THE

TTMIES

'CLEANSES THE SYSTEM
EFFECTUALLY; DISPELS
COLDS, AND HEADACHES

DUE 10 CONSTIPATION.
BEST FOR MEN, WOMEN
AND CHILDREN -YOUNG

AND OLD.
TO GET ITS BENEFICIAL
EFFECTS-ALWAYS BUY
THE GENUINE.

MANUFACTURED BY THE

EOLD BY AI.L I.EADI NG DRUGG]STS
DNE SIZE ONLY. REGULAR PRICE 50°A BOTTLE

e

BUSINESS PEOPLE
IHRIHE[] BY TALK

{Continued From

!.:nplmuu.ir:: 111.-

the rallroad propoxition.
Pralsiug the convention [des, he madoe

of road. eonnecting Richmond with thy

more people to this clty than all the
convonilong that

ik, beldge and all, for $260,000,

ST would pay the ety dalit the Gov:
crnor, “to budld this rond and throw
the stook away., Asa matier of fact, |
Bollava Lia only doibl would be ae to
the bty of Blelonofd (o hondle this
Fmense (rnde, which now goos to Bals
thimora"

10

Rlchardson sald neveral slg-

(hingi,  Amaong then wis the
oatlon oe to m bhox to Lo placand @t
Clull fWe NHave," hie seld, fan

honesl government, We linve wiste
wrdl extraviagnnes, and there might be
an dmprovement in the form of elty
government, Yol every man at times
milEht huve o good sugeestlon bo mitlee.
Iowint you all ol cu-operate for the
goad of Riehmaorid,

YWe hinve heen talking thig Urbanni
ralleoad for twenty yours, hut we have
niver hind such o Chamber of Commerce
g owie live now,

New Applnn Way,

1 hope that by 10016, the fftieth an-
nivaraary of- the close of the War Be-
o1 tha Btates, that we will have a

‘wat, brogd, strajght, level highway
betweon  ehmond and Washington.

It owhuld e the Applan Waoy bind-
ing the capltal of the natlon and the
ol capltal of the Confedoracy, Then
would konow Indeed that the war |2
ayer, If the next Leglelature will
make an appropriation for the survey,
I belleve the countles will help, that
Congress will extend itg ald, and that
aonvict lahor could be uged and make
this o reallty.”

Polle Miller said that he thought it
A ghama that the clty could spend
$550,000 for n hole under Chuwych 1L,
and then #ll it up pr allow it te fall
into allsuge, when with §250,000 it
--ullid tap the lmmense territory now
tributury to Haltlmore, He had pnever,
D saled, lieard a better business tplk

hy @ hugine marp to business people
th that of N Chalinera.
Opening the meeting,  I'resident

Henry W. Wood, of the Chamber of
Comiderce, referred to the very stoady
il satiafactory growth of Richmend
ag khiown by the census figures and by
the statlstles gatheéred, The popula-
tlon within three miles of the Clty
Hall, l=, he sald, more than 160,000,
In bank clearings, In postal earnings,
in jobbing, In manufacturing. the ad-
vance along with the pepulation s
keeping stap, Bast of all, the spirit
of the people spells a bright future
for Richmond.

CHALMERS SPEAKS ON
BUSINESS SUCCESS

Commends Chamber for It’s Great Work, and
Refers to Advertising as the Life of Trade.
Brains Declare Dividends.

sioke as follows:

been in no eity recently wlmre I noted

« C
Ol = - %

‘ith Chambers of Com-

Is not the proper

UI'.‘E!EI prineiples

. liralnga are an absolute neces-
Meoney earns interest;
elare dividends.
lieve any man or any corporatien cver
ton high |'i 11!'h:13 for brains.

. and !hiu. ig w !1ftr fsome nun: le Lry

to do. We make it a polnt In our fac-
tory «tn pay G0 cents- for every sug-
Ecition made by an employe which we
adopt. And vach of these has a chance
al money prizes at the end of the yvear,
The FPrinclples of Husln®ss Success,
I am to speak to you on the prin-|
ciples of business success; the general
ject. of business: the methods of
siness; the machinery of business;
and thos phases of {ts conduct whi
| fnzke buain the most vital institu-
tion of our civillzation. To deal In a

the principles of]

not a llght tas I.l

can hopo only upoen s of

| the mont principles, and tell
¥ou some n obpervations,

In the first 1 the business man

deals five —money, materials,

machiner mar and men, It fa

g6t money matnri.-d::.|
i85 and mdchln«r\ Each of thegs
Is o glven quantity and with pach and
of them a given result canm be
wecompllshed. The blg thing s to get
men.

When men enter into business they
do 30 with a distinet object. In the
n itive days—of manufacturing the
t nuestion was one of production,
Our manufacturing methods were erude
in tha beginniug. The market was
regdy and we strived constantly for
greater perfection. Nowadays the great
question is one of distribution, the
getting of things from where they are
to where they ought to be,

The Ltwo greatest factors in distri-
hution are salesmanship and adver-
tising,

It is useless for cities or for bus-
iness men to say they do not helieve
in advertising. Every one ls an ad-
vertiser whether he wants to be or

Give Useful, Pleasing and
[asting Christmas Presents

f = eem—— -

Those which may be used ecach day, thus constantly reminding the
recipient of your esteem and regard.
offer makes it easy for you to select a suitable present in a very short
time, and a4 these last days of Christmas shopping are so short and
busy—time counts—our stock is replenished each day from the reserve,
and present just now as fresh an appearance as it did two weeks ago.
We append a partial list of suggestions which may be of help to you, By
all means inspect our stock before you make your final selections,

Brass Desk Sets .....$5.00 to $25.00 0

Brass IanmmIs oo 52,50 to $15,00
Wood Craft Calendars.§ .10 to § 5.00

Boxes, assorted .. .

Stationery Novelties
Waste Baskets ...

LR
: -

'ﬂiﬁﬂ

\1L Nmelllu et

A cnmplctc linr' of Dennison’s Holiday Specialtics, Labels, Stickers, Cards,
I'ape Tissue Paper, Holly Wrapping Paper, Crepe Paper,

Do not rlvh‘,- your Engraving order.
ALL ENGRAVED ORDERS THE DATE PROMISED,

Monagram Stationery is becoming very popular and ehosen by all discrimi-
nating people for their particular correspondence. Oue designs are new and up-
May we have the pleasure of showing you?

P

A A
Virginia Stationery Co., Inc
SAM ISEMAN, President and General Manager,
The Richmond Home of the Waterman [deal Fountain Pen,
715 East Main Street,

Such magnificent variety as we

Crane's Box Paper ...§ .50 to $10.00
Waterman's Fountain

Pens..........v.. ... 52,50 to $35.00
Gents' Bill Rolls.....$ .50 to § 7.50
Cliristmas Cards .....% 05t0 § 1.00

Framed Mission Pic-
tures ., vvuvvens e 10 to § 3.50

Ladies' Card Cases...$ .50 to $ 5.00
Pocket Flasks .. ... .. $1.25to § 8.50
Bridge Sets ........«$2.50 to § 7.50
Brass Book Racks . ..:‘51.75 to $10.00
Gents' Wallets . ....% .50 to $10.00
L) Gift Books ..........5 .50 to§ 1.25

PLACE I'T NOW, WE DELIVER

Three Doors Below Mutual ‘Bldg.

| vérsntion iz very good—sometime

| the rest to God.

butter—CHEER

will set you right again.

Butter is sent to you.

rImuru;: cand T oanld 1 would g

Here’s an End
To Butter Troubles

ver bad or indifferent
A single package of

dow -
eq Gold
Breiter

“You unde

¥ head:. 1t would he a réfloc-
p myeelf to do otherwlse, and
n nodding my hond, and wlhicn
3 mutlon was fdo'shed | ehanged
to a lateral Instead of an up and down

If you are discoura %ed o

|oplidn, and paydially too tho

| ful man, but after all the wndl

We use only the richest cream from the pur-
est milk. We pasteurize it ourselves and churn
it in the largest and most sanitary creamery in
the world. Every process is so carefull
scientifically, exact that every package o
every day in the year can’t help being equally
good. We have a special package, air-tight
and moisture-proof, in which Meadow Gold

Ask your grocer for

Meadow Gold Butter

SCOTT & WILKINS, Wholesale Distributors
1311 East Cary St., Richmond, Va.

—

not. Our manners, our clothes, OUI‘!
appearance, our spcech, sverything that
we do or say advertise ue, and we
cannot deny it.

Advertining In "luehim:.

Since you have to advertise, why
not do it right? Advertising is noth-
Ing bhut teaching people to helleve ir
yvou and your goods.

You, for instance, ars trying to teach
people to believe in your city, You are
trylug to sell. this clty to as many
people ag sy can,  not literal bt
you are trying to impress n with'y
thie gand qualitles of your clty, Your
city is nothing but & colicotion of in-
dividuale, and your town will Impress
Itgelf 2= your advertising lmpresscs
1 am a4 great beliover in advertising
citles as well as busine

If a does not know what Rich- |
I8, how on ecarth ¢an you ever!
t to get him here! And unlé
shown what vou h

Q.
t he
Mr., Dabney 3
advertising men for a elty I have
séen,  Detrolt comes Into compe |
with him often, and we find his - |
s ‘u
Zood

The most Important feature of all|
is to have some one whose business
it 1z to attend to the advertlsing of
your elty, This Is an age of publ-
Helty, and unless vou keep after the
people all the time they soon forget
you, You have got to Keep everlast-
ingly at It, because the busines
this community in all of its tran
tiong is |ike n kualeidoscopic view
gee thinga for a moment pnd then thew
pass away., I doubt whether there is o
man present whae ean iell who was
President of the Unlted States six
terms ago, and yet I think he was the
niosgt important personage of that time
but I do believe that almost every-
body can tell who was the last Pres-
ident of the Unlted States. The same
thing Is true of the parthquake in San
Francisco, I doubt whether there iz a
mitn In thls room to-nlght who can
tall tha year and the date it hap-
poned. It simply shows how great
events and things pass from us unless
we keep everlastingly at It

1 often use the word “booster,” al-
though it is perhaps not an elegant
term, but 1 have seen good actien
come from the work of “boosters.” A
“hooeter’ i8 a. man who does all the
guod he can to all the people hie can
as well as he can, and then trusts

A Uknocker” is deflned as a thing|
that hangs on the outside of a door.

I have #ald that ths two blg factors
in the problem of distribution are ad-
vertising and salesmanship. The re-
latlonship between the two, in my
opinien, is the elosest rclatlonship |t
is possible to have| Tt Is closer than
friende; it is closer than prothers, ve
the team under a single wvoke:
It iscloser than  friends; it ia

closer than brothers, yes It is|0y

eloser  than  the relatlon  hetween
man and wife, because there can never
be a separation or diveree

Llke CUhemical Combinntlon,

Advertising  is  salesmanship and
salesmanship is advertising, Every ad |
is a selesman and every salesman s
an ad. There is this difference, .-\l|—‘
vertising 1s =salesmanshlp plus puli-
lielty) salesmanship ls advertising plus |
geiting the order slgned. Advertlsing|
credates the atmosphere of buslness,
and  the salesman follows and takes
the orders, A oman gays: "My bus-
Iness 15 so thoroughly established T
do not need to ndvertlse (6" Tt puts
me In mind of o man with blue goggles
winking at a girl. He knows he is
winking at the glrl, but she dossn't,

We must keep fixed in our mind that |
which we want to aceomplish, Spedle-
ng of the obiect reminds me |
lhul I went to & school of axpression |
in Beston beeause the man 1 Wi
working for thought L could brush up
a good deal In aspealing to salesnien
and others in publle if 1 wong to that
sehool. 1 only went there opce, but
[ learned sotething thera that T have
never forgotten,  The man  at  the
schoul sald to me: “I want weu to
maka a speech to mo. T oam Lhe aus
dlenee and you are the speakor. Now
before you begin, you hegin to talk
remiember theso  thres things: TWhen
you gel on your fent alwuvs piso uy
o your toes and then baock onp AT
heets: that loads you {o lpow  thald
you are on earth.  Second, If vou |
over called upon at o dinper or o ban-
yuet to make a  Lalk unexpeeteadly,
don't get up and tell the paople it is
& -great surnrise, and  that you are
wholly unprepared; they will ind that
out soon enough. The third
thing Ia the serlous thing 1 learned
Fleo said; I"W’}mn You begin to .dh[
to anyhody always Keep in o stralghi
lne dn front of you the objopt of yow
talk [ did not learn anything thers
from the standpoint of be'ng able to
tallk, but that has been with e ovo:
since, and when ‘I advertise anything

iry to keep clearly

There |5 a powerful lesson in that piece

" nen, are madp @ enve it t

t men being born ane

born with general trends for oraga

Bullding step by s#top ona s

mike goods, put it does not foll

| remind me v

A0 turm;.; goods

C.dl Ll 1. J thousand riore I

eross tilc llr:n ﬂmf attempt to #ell those
dif you will meeat a differe
\\‘hr_-u ¥ou :n..m

the pockétbook, It x]uc—s_ Ilul llrst taki |

:in thv L|.-'t]\ hook,

i naner r-! m-m ur .-t hrsllr-c wnd lol., in

1e-i5 In court he wants=

v dollars a month salary
to stand in the way

|t

only the nlekel before

Was nrn1|.|m, mulc or le-5 thun mukln"
s other fellow fegl as yvou do about

ing and salesmanship are the connect- |
f, umd always will be, hetween
+ inventlon and UGD of any artiole

:hrm uu\ th ing slse.
i 1 prnce-q Of E'llp:-.nmn-

nship on paper,
hut It Is not wholly

b 11 13 salesmanahlp plus nllbiif_-ll,\'.
smnn can tallkk only to one or two
pmn]v ata l‘!ne 50 it m]ghL be pr n[.-|

|1g]|]l' ;om]n-x. t]w pllhllc as well,

\»]ultc the ‘\dlL“ill]:lIl can only l
r'\rh‘h lmr- 01' two at u L|Jll('

comd 15 to z':sLuhIIbI: fl ;,qod name | !
il Insure o t'UT!l!mIJIILL\ ul tride,
Iy

3
1.“”\\3 l]ust 1t J.~, uul -mra tn be on n|

|'|Jﬂdl1 e, r:‘nnunllm
keep up L[|f‘lr 1\;lr||1n"" slgns.

It must ho noralstent—musg

You must send the
peal to o million minds and yYou musi
You ntugt Ftc‘vp on

heat posaible an-
leeen on appesl ng,

Phere 15 0o vstery abont this advepr.
tlaing, and selling goods,

HCON Was wriltan
men whe were never knn\\'n is ml\fp

or uanl lh-‘tl i} 1:!1!1

CNITESS himself,

whereas tho |mu|
de.l nHes 11LI1|‘ :\ll.i:iﬁ ‘*a\ml words
1

e man without an eduecat
YOu are lnll\um uhuu:

Ll,”%,‘ h-r-ndu-uo ean or ought
¢ olnt of Contnet?

1 |,,.1|.-m ndvertising vopy should
"0 \\'!'1ll|!n lll:LL e ﬂl'h‘l I\\'Il Hnes shi!

un|~|( Ir u (RES 1) Hlulh 1|.| el \ul]l“ vopy |

1.|u|m_\ |I|]|I. Iullunu _\oursn]l‘ Jucu.u_nhp m.

m\nllr men, Jn D] nﬂhuul
letters ungder l-cnnl.
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ine<tentiin of  thes poegile e l.|||'lJ the hoy wrote home, nnd this was the
feant piall, Pogat oa much madl lottar: "Dirpe [”h,r [T I Iu"
thi avorige anat gets| and 1 do pot | ,,h‘,..” watidl o onee, Y

thvow awny inll with l-gent postige TO¥Ing won, Jr hioily “,m A

nttochod, L apon it 1 gole
Lers “Weire ppenin- o or

Broohe (o liote e price
lowling gooda, - aned | dnela

o gt

what wWaoidhiall neads" Wa recolyail over
000 ranlle Wity a I appronch
foonl e, fns s a nak o eald,  from
“tho polnt of contic Thin telling

e pll o wbout Syaur hudindss In’ the
LW opening Tinog of your copy Fs 11
| atuneding I othe doorway of i elothing
| seers wnd saying: ' simodh Ltha elothing

business, wWornl yon comé ny
| aught Lo

fopr this  réavon!
made until o man v

Hr 14 nol convinoed ontil e under-
stande, Ie cannot understand unlegs
utidarstond
LVeriLE e frutin

pxpluntion lie
‘o e, and the
i} hitn i consldorable  antonmnl
a-rhlt Wre diglllte th oWwn up ‘Lo
thing we don't  understind. Ehi
L men explidn things to me, and @
and that?' and 1. wo

nod

motign. That was all,

You cannoat =all to anybudy unles:
tinllclr

o understonds what youn Aare
st Be sure your oxpld

in W technical business, bep
thie peopls do not kKnow
Lermas, \

The man in busineas s -0 cloy
it lie does not talee the other
virwpolnt,  #o° we' misat glive
g standpoint.

It 18 hird te analyze the

dowt roully to the peraonol g
pergonality.
ftunllty
There: are. cert
hoen nskod to k'
1 believe we should hiave In’ busin
to' be: successful.  We are all
men; every man ls trying to sell
UWH

T Success.
inqualitles 10 ha

thing that goea with i, because
wanta to sell his good qualities,

The first-essential {8 to be healthy
to have health., Mosl of us are pa
for having gcood lvers, but unforta-
nately some’ have bad ones ' Thero 1
nothing helps a man 8o much as to
take care of himegelf.. Mnst of us have

injurious’ habite; we smoke too mu
wn eat too muth, or we drink

much, we ars handleapped in that way,
I know men with good minds, but their
bodles are not healthy, and 1 would
rather take my chiances with a healthy

mind In & phealthy body,
The  next quality I8 honesty. 1
not refer to it In the hasger gense,

ciltie & man ig a fool nowaWays un-
lesy he Is absolutely honest, ‘There

an old maxim, “Honesty iz the best
Here Is nothing “hest™ about
It honesty 12 the only policy. From
1 or religious standpoint

rou thit in the last anplyais
| nobody knows swhether a man is honest |
| hut himsgelf. You do not know whether |
5 'hln!{

poliey”

any otl

I am honest or not. Our w
we are honest, and whether wa
or not, It is a good thing to keep

thinking that way, but they could

prove It to save thelr lves. It |
good thing some men are dizhon

I have seenn men wlth =0 much abil

that If they were honeést so
would have no chance, they w

met have two arms, two legs (unl

they weigh ahout
ia the difference in
: Some people may
than others

114 uJMr!r\]- ab llll\
ry much of the
the talents We hiave one nt

we \l.:r,;. It up in a napkin; wa have
| Lhe

and we hayve n
to It. It is like

ed
wlho nnl |h’
recommen
thoroughly
nuality bLut ¥ he does not
gerve much credit; he
¥ and he does not
L for stay
we develop that counts.

Sneakin
tion, | he

¥a: "This: man

born
seryve

0f gross cOWwWar
iz quite commeon,  When they want

lat 4 man go, they do 2o on & suhb
torfuge, instead of telllng lim why.
And then, rlthough he may hinve been
utterly worthless, or he may have |
stolen all e can get pls hands on, 3
commendation

e write a letter of
alsing him and his wao
to fool somebody else.

Three IKilnds of JMen,
I find Jjust. three Kk'nds of men

k to the sk

fore you hiave a
it to do. I do no
ar-spangled  banner

but whe

rier to succe

themselyes as well as
thoy will make & success

ife,

They call it skill in the surgeon; wno
would call it inftlative In the nhusine i
man, The surgeon gets you on
5 for nl)p(‘.m‘lit-.lli.n;
not got it, as thew

table and operato:
and finds you hav
sometimés do; he cannot let vou

on the table, and say, “Walt, T will

read up In the books and ses what

has'" Hpe has to act quickly,
ha has ti finish tha Job
{whether 1= is his flnish eor sour

| finlgh, They ecall that skill—if

| gets through all right, Tn our case
wo would call 1t [nitiative. We must
do things quickly, wa must have initin-
tive, and that is the greatest quallty

i NN can posscHEs,

Mext to that 1 think a man ought to

thorough  knowledge of
I wns ot a convention

Berlin,
There w

Vepr
I

I 5

slon? e
ter Angwe

the secrat of his sucor
Dsiness,

W

'I\".‘
Another quall
I5 taet? Thal ability—

Taet! What

though it s rare— that enables one
man Lo deal wity other men of diferant
tempersunents  In o the vight \\u\ fned
:pnl along with all of them.,

Pl migtakes toet fop Yol '!'n:i

not so mueh what o man s

vt

In thnt lot-
atitrant hoen
Which 'will he complated aliout the fiest |
of the fmonth, and write th you o i
on o thio fol-

a here to-pight whic

sod  qualities to his fallow u!'
{zens,: That Is why pe puts on a cleun

collar and a .clean shirt and ovcr.\'--"'“hu HREEE

¢ accldent), two oyYes twa ear
a mouth, and consldering

Some

blo

‘1 he has no other

It Is svh

of letters of recommenda-
ve businesz men generally
make o great mistake and are gullty
dlce in a practice which

this world: The kind you tell onee !
to do a thing, and vou cen bet yvoup
life It 1= done. The second class you |
have to tell four aor flve or a dozen
{tlmes to do it, because they do
| think, The third ¢
ass of men who have made this coun-
what it is—men with Inltiative;
men who do things, who do things bhe- |
tee to tell them |
¥y this for any
offect. but
 thank God that I was born and reapad
in & country where poverty ls no bar-

: it oan often
he proven to a_ mathematieal certalnty
that it is a help. Jyust In proportion
las we tedoh ¥oung men how to
things., If nothing more than to shina
thelr own shoes, something that Is of

185 I8 the groat

rmany, of 200 salesnien.
a man there who had ear-
vied off the banner of four successive
and a5 we wers distributing the
, 1 sald to him, “Mreo Haoffman,
will you tell the wen why you ha
Leen leader for four yenrs in' succe
uld not have glven a het-
than he give, * e aail:
“Gentlemen, | odety anybody in Ger-
muny to ask o question about i
business 1 cannol anawer,”  That was

s, he knew his

Iu ed 1z taat,

-

hut Imu

|lu aavd At A man in I.hl.lnll sent his

For All

Ayer's Pills are liver pills.
All vegetable, sugar-coated.
A gentle laxative for all the
family. Consult your doctor
freely about these pills and
about all medical matters.
Follow his advice. L4753

Yan to! Harvied Collags.  fn Drcemher|

o o contaet witll thict day kKnew
B k0l thiet tatter, oy know 14 ha-
Lot Fhave sre 2oma of O who ean
not helir phas our feallng aof “gErouch'
L evory one wa moeat. Af @any rats he
t_rrln---. Nl detter Home and days: ral
1ook ot tl Impudent lettor! Didn'
Iotell you it wouldn't do any good, to
Hend (i to aolloge ™ "sha rands
I Dy i, Lo hroke; pla
gl g 800 it o Your loving so
Ly tho Hame lots
Eamaiwvordd Thl
1] i Lot It 1ninot 8o
WHt ¥ou nny ‘og the Wiy you

sy 1L

You men whe e welting 1dtters to
traveling men and otlier people—thyGsn
Tiat s A dleticte, Uebome  cold |

(8T Vi

mitn. gots ex- |
ey \\'|| it

vouils It that |
traful altiout  tha
let uy' dayélop this

1
I'[Illll' 0f !Jl'r
The nexl thing wa cught to have Ia
Induatrys the 5 Hnd o
the joby, whao worle |
Now, then, a quelity nri
ought to poss Neg \! Lo imlp;- honaat
and whla wa 01 L o ba gincors men.
Sineerity fe quitl ity which not anly
itk but holds them. A man
without injury to
44 you ara tilking to
ona NRNL or A tlm-;«d\m whether vou
are talkilng to o me or Tu o cugEtomer,
_rO'J ur" throwing thoughtas to  his!
3 not gee tholn, but thoy
and you cannot throw
thoughts to the braln and |
11-, huve the brain  cutep  Insincoro
thaugl No mora than Treonld throw
this gliss to you and yon catch a
nJ.- wr It Is not changed or trans-
) comes - to-you in the way
we must per-
alfncarity If wa
i, You ltnow mieh In
slutaly bhellove, hecaidge
ere. You say o like
4 man you can helieve In because he
cun Hell the gooda.  Insineerity  hns
tikon some  ordercs, but It ligs never
held a job,
Regarding Suggeations.

We are willlng Lo ask for and re-
stlons, The man .  who
knows it wll is like the tellow stand-
ing on the atreet with the fool-killer
waiting just around the eorner. None
of us know it all. We might be up
to date at 6 o'clock, but unless wa are
1:|1'| to dato right now wa don't know
it alll I have mada {t a rule to ba
willing to accept suggestions, and I
would as soon bo stopped in the hall
Ly the Janitor as by the general man-
dger, because the chances are teon to
one that the janitor knows miora about
the business he wants to talk about
than the general manager.

People say to ma: “Do you belisve
in meroplanes?" I tell them, “Yes, T do,
and .p think the day is coming when
everybody, will': 1 don't thirk the
aeroplane will get .the. contract to-
day to earry the mall, but [ belleve |t
will some day. We should not ridleule
any tnew thing or any new thought; It
we do we cast aspersion upon our eli-
tire clvilization,

In wddition to all of these things
mentioned & man .ust have enthu-

Fﬂmsm Unless e pos enthuslazm he s

y statue.  Beoauss enthusiasm s
ite heat that fuses all of thesa
alltles Into. one effectlve mass,
cun hest ilnstrate it by telling you |
that If you will take a plece of plaln
blue grags and a plece of sapphire, and

| polish the glass until 1t has n sur-
s lif £
all the money. [ belleve, pr'n.lr-mr'u |
¥ou ars honest men, Most men T ha

is hard as the sapphite, then put
1 both on o piece of white paper
and look at them, you will find the
supphire has a thousand glittering 1it-
ﬂo llghts which you cannot get out of |
the blue glass In o thousand years, |
Those little lights ean be compared
with the enthusiaan: that shines from|
o min's hoo cannot hide it: 1
don't ob, to going to a ball game
and zomea fellow root for the
home team—and I want to tell ybu
that we ' protty =ood home tenm |
Detroit, ne becnuse we have an |
atlon of atar nlayers In the team |
but T think the suecess of that |

“|team I8 due more to the enthuslasm |
a man |
b, and his letter ¢

of that Hitle red-headed manager than

| to anything else. That Iz ‘enthiu-

slasm I would not glve a
cent for o oman “without enthusiasm.
If o man has no enthuslasm he Is no
good. If vou ever gel ¢nongh money
#0 you could do o yourdon't want to
retire.
The Use of a Sledge IHammer.
Now, gentlemen, you who have to

(handle men; ¥our time does not aniount
| to much, my time does not amount te

much as an Individual. Some of us

| who handle men succerd only in pro-

pertlon as we Intelllgently dlrect the
work, that s, as we got Intelligent
W urk from the men uurl-\r us,. ‘Thay
our time amounts to. Let me
you a suggestion: Don't driva
it with a sledge hammer; there are
enough people using tack hamimers,
You earry a sledge hammer and vou
attand to lmportant things only.

One thing has helped me In my bus-
ine [ make it o point to keep be-
fore me the ten most important things 1
have to do. I have a little pad on my
desk upon wwhleh are noted the most
important thing there might be seven,
or ten, or twelve,  but the most lin-
portant dail heforo me, i1
o to 1 iness man and say, “What
ure Lhe ten most inportant thus..a you
have to do in your business?’ and ha
“f really don't know," If he doesn't
tow I8 he sure he -1s  doing
1t 15 o good thing to keep them
» vou, apd as things come up
them. Every morning my sten-!
her has on oy desk the ten most

Suppose o farmer had an

cornfield, and ho should .
helper, “John, T want vou to go
and drive the pigs out of the corn-
fiel," nnd if you have noever done that
you are npot in & positlone to reallze
ik tasle John had befors him.  He
du naot Tenow how many pigs thore
arc and s0 he goes all over the corn-
field to ges whether they are all out,
Hut If the farmer had said, “John there
are ten plgs in the cornfield, go and
drive them out,”! he would drlve the
ten pigs out, and he wonld no longe:
chase plgs that did not exiat,

The last prinelple T shall mention Is
orgunization, It ls the keynote to all
higp Bsuccesses, We must eo-oparate,
We must get together and glve each
man his part in the buslness,

Blgithilngs are head of u Twanty
veurs ago, 1 vou hoed told ooman that
by this thme he ocould telegraph o a
ship which left port lust Saturday, he
would  have had o commission  of
Tuneey appointed. Now, we d0 not be-
lieve some things can be accomplished
T will bet a sull of ¢lothes that with-
In ten years acroplanes will he carry-
Ing mall across mountalng ' and into
plaees whera rallroads do not go, The
man who says to-day thit o thing can-
not he accomplished may have to take
It back withln a year,

Remomber  that Richmond  will go
ahoad just s fast asovou will lat 1t
go, L owishh each of yvou personplly,
and your cit as well, the greatesg
measure of Sug

N. 1. Thowmpson,
I8pecinl to The Tinies- 1||'\}I.lll‘h 1

Wilmington, N. 5, Decent
N, Thompson, one ul’ [tuh
ty's foromost  eltizens, dropped  dead |
lote this afternoon it his home in|
Laumberton,

He was roturning from hls farm,
nud droapped  dend a8t o sigh of the
tdonr of housp ITn was: sixty-
soven yvears of age, &and  fathor of
dnseph 1, Thomps=on, mendging editor |
of the Mornlng this velty.

= il —
fus Wollf o \1Ilk1b[ru'>

Guatnw Wolft was yestorday oppointed
by didg \\Irl, of tha IRustings Court,  Jus-
1 ofithe peaco o Heney Ward o for the
unexplred trm ¥ Moore, resignod.

Nonds for New Selool,
[Hpecial o The Times-Idspateh, ]
onblgh, Vo,  Decemoer k!

election held here Soturday, to pass

upon: the gquestion, as: to whether the
distelet  sliould dssuoe honds  to o tha |
afmount of $5,000 for the purpose of
areating u hilgh sehool bullibiz, was

ciureled by & Tnrge majority, - Only
sy yotes were opat agiaingl the i=sue
Ul the bonds

5) 991:[

1 uodno

"P[OS 19ASI9YM 9103s Aue 10 SL33NI(] ‘s I9D0.N)
BO199M G JO 93D PIZIS-[[N] © I0] pood ‘YIG7 IoquILds(] ‘qaiedsgq-sam; [ 9yl u

0] M

InoA je deog 19]




